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BBindboridge

22 Floor Strata 100, F, Ortigas J. Road, San Anlonip, Pasig City
W 638-06-60 loc 106

R —
PERFORMANCE EVALUATION REPORT FORM
Name of Employee: Garry Anthony Abrera Date of Rating: 12/2/2025 Date Hired: October 16, 2024
Position: PA2 Date PAZ Start: July 01,2025
Lacation: Molino Plant Department:
Rating Period: 7/1/2025- 12/2/2025
Purpose of Rating; 2nd performance evaluation
Instruction: Please review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
Has required Has required Needs additional
Has t knowled
cx?m i knowledge of own & | kmowledge of own Instruction and
related work 7
related work work only. guidance.
1L KNOWLEDGE OF WORK 9to 10 pts. 7toBpts 5 to 6 pts. 1to4 pts. 5
Remarks :
7
Usually exceeds standards. Meets standards. Sckom acsts Never meets standards.
standards.
2. PRODUCTIVITY 36 t0 40 pts. 301035 pis. 201029 pts. 11019 pis. 25
Remarks :
Always Usually Sometimes Rarely
3. INITIATIVE 9w 10 pts. 7 to 8 pts. 5106 pts. 1to4 pts. 6
Remarks:
; Usually dedicated to |Sometimes dedicated| Rarely responds to
Always dedicated to duty. Dt w0 duty. company naeds.
4. DEDICATION TO DUTY 9to 10 pts. 8 pts. 5 to 7 pts. 104 pts. 6
fRemaris: Sometime need to remind to send daiiy and weckly reports, Forgot to conduct once a
month 100% buffer stock checking
Always Usually Sometimes 4| Rarcly
cooperatve cooperative codperative cooperative
Qto 10 pts. 8 pts. 5t0 7 pts. 1104 pts.
5. COOPERATION F £ =P 5
Remarks :
Tardiness w/n the allowable noor|  With written With one (1) day |, o days suspensian.
less. warmng/s suspension
6. ATTENDANCE & (1st Offcnse) (2nd Offense) (3rd Offense) 5
1PUNCTUA[.ITY: 9 to 10 pis. 7to8pls. Sto6pts. lodpts.
Remarks :
No record of accident|No record of accident| Had an accident or had
No record of t/infraction against | butw/ 1infraction | butw/ 2 infraction | more than Zinfractions
our safety/ housekeeping rules | against oursafety/ | against cursafety/ | against our safety/
7. SAFETY AND / OR housekeeping rules | housekeepingrules | housekeeping rules 9
HOUSEKEEPING
910 10 pts. B pts. 5to 7 pts. 1to 4 pts.
|Remrk.s -
TOTAL 6 1
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Previoos Challenges and Accomplishments;

Arcas of Strengths:

Areas of Weakmesses / Development:

¢ notes. After lan days mag tatanong ulit kung pano dahil nakalimutan na ullt nya.

P /
&lmmng - Hirap padin sa mga reporting tulad ng (CLA, BIE:AR monitoring, Commerclal menltoring) kahit an beses na lto tnuruan ng hand on, Hind! po kasl nag
L

2. Showruom audit - Observation ko
Nakallan turo na din hands on at naka tlan showroom audit pa din pero nalilito padin

po 53 kanya hirap padin po sya mag audit lalo po sa mga cash sales al showroom. Nalilito padin sya mag halanse ng cash at report.

3. Using mobﬂe—;;honr during working hour - With Incident report from HO 4

4 Tardiness - With 1 Day suspension.

{5 Nag send ng repores (Weekly/Monty) na hiodi u ted mga reportat karamihan dito ay kulang kulang—

6 Aged AR 2 month cnd hindl ng biblgay ng report kahit nakzilan remind at follaw up,

7. Cylinder recon - hindl padin 0 . every recon [a ako may correction sa report nya. #

8 Stock monltoring - hirap padinlplo pag may mga error at mm unpasted po sa sales/transfer.

R i .
Acknowledged By.
RaredBy k' L MiloieA Empioyre Name : r W
Printed Nathe & Signature Printed Name & Signature
Date L ‘2 JOQ izr Date P
(mm /dd/yy) (mm /dd/yy)
RECOMMENDATIONS:
i
Date Signed
Approved by i mm/dd /yy
Date S
Approved by i mm /dd /yy
Date Signed
President’s Signature W mm/dd/yy

s Amount of [ncrease:
BR e Date of Last Increase:
mm fdd /yy s vy
Date Appolnted to Present Position:
New Rate: 2
o |
! FUT
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT
Reviewed by:
Nature of Recommendatbion N R R id
Human Res ¢ Department

Approved Recommended Rate

Approved Recommended Posidon :

Effectivity Date -

mm /fdd fyy
DER RATING QECCRINTION
90-100 Outstinding e
T 7589 Above Average P g Rate
50-74 Average
49 beluw : k Beluw Averags
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